. ProjectManager

Stakeholder /

Project Name
Wall St. Pedestrian Walkway

Project Descrip

Create street connecting office building

Basics Project Informa
Stakeholder |[Title Email Influence Priority SME? Decision-Maker
Don Lu Engineer donlu@email |High High Yes Yes
Ed Harris Finance ed@email Medium Medium Yes No
Jo Ann Design jo@email Low Low No No
Excel isn’t

project management

software.

Give your team
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Analysis

ion Project Manager

Edith Miser
tion Commitment Level

C - Current Level R - Required Level
Comm. Freq. |Comm. Method Against |Passive [Neutral [Help Notes
Weekly In Person C R
Monthly Email C R
Weekly Phone C R

Free Related Templates

Stakeholder Map Template for Excel
Project Status Report Template for Excel
Project Dashboard Template for Excel
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